
Objective

Entrepreneurial management position where deep analytic skills, leadership ability, expertise with optimization software, and experience with online advertising will contribute to revenue growth and increased profits

Profile

Business, Research, & Web Analytics ~ Team Building ~ Leadership ~ Optimization Software
Entrepreneurial Attitude ~ Modeling Of Complex Systems ~ Communication Skills
Dedicated senior professional with proven history setting strategic direction, executing tactical plans, building effective teams, and managing change across diverse industries. Entrepreneurial mindset focused on creating value, growing revenues, and containing costs. Distinguished by ability to grasp and clearly community complex systems and models. Determined, highly-motivated, action-oriented self-starter who takes personal responsibility to get things done and remains focused under pressure.
Experience

Independent Consultant ( The O’Neill Consulting Group, LLC ( San Francisco, CA: 2008-2009
	Client and Project:
	· Blue Cross Blue Shield of Michigan
· Created efficiencies to reduce annual operating costs by $20M 

· Lead consolidation of contact center operations from nine business units to one

· Implemented numerous Work Force Management best practices, including skill-based routing, skill-based scheduling, agent adherence, and time off management

· Developed outsourcing strategy and implemented tactical outsourcing plan

	Client and Project:
	· Quantivo

· Created business requirements for application of Quantivo technology to online advertising

· Developed Use Cases specific to analysis of ad network traffic
· Fostered relationship with Advertising.com


Tech Director / Manager (R&D Analytics) ( Advertising.com (AOL Time Warner Co.) ( Mountain View, CA: 2006-2008

	Role:
	· Reported to the Chief Scientist and managed a high-impact team of analysts engaged in the creation of next generation algorithms for AdLearn 5.0, Advertising.com’s revenue maximizing, ad-selection, optimization software

	Primary Responsibilities:
	· Conferred with senior management to set strategic direction of AdLearn 5.0 development by uniting business requirements with research objectives, enabling leaders in Operations, Technology, and Sales to prepare short-term tactical plans

· Conducted regular investigations into operational processes and needs of sales force to provide guidance to research scientists engaged in algorithm design
· Conceived, developed, and delivered a formal AdLearn 5.0 training program including, Knowledge Documents, slide decks, and training sessions for business stakeholders

	Key Contributions:
	· Spearheaded efforts to reengineer existing AdLearn algorithms, which increased yield approximately 1%, improved analytics, provided a deeper understanding of system behaviors, and added clarity and nuance to business requirements
· Managed the creation of an HTML-based platform used to generate graphical analytic tools and reports for experimental diagnostics, system monitoring, and campaign delivery


Independent Consultant ( The O’Neill Consulting Group, LLC ( San Francisco, CA: 2002-2006

	Role:
	· Management consultant leading implementation of Witness Systems / Blue Pumpkin optimization software for management of contact center operations

	Primary Responsibilities:
	· Conducted needs assessment with contact center management teams to understand operational environments, strategic objectives, and tactical needs
· Formulated, configured, and validated software models representing business rules, call routing, service level objectives, and utilization of agents
· Taught end-users how to analyze operational models, identify opportunities to improve operational efficiencies, and build optimal schedules

· Provided recommendations regarding changes to call routing, staffing, service levels, KPIs, hours of operations, agent schedules, and more

· Teamed with business leaders to initiate changes based on discovery and recommendations

	Key Contributions:
	· Successfully implemented Witness Systems / Blue Pumpkin optimization software for more than 100 clients, including Siemens (USA; Toronto, Canada; Istanbul, Turkey; Cork, Ireland), ICICI Bank (Mumbai, India), Grainger, Lockheed Martin, United Airlines, Time Warner Cable, Verizon, Alltel, Johnson & Johnson, Toyota, and TD Waterhouse


Earlier Experience

Applications Consultant ( Onward, Inc. ( Mountain View, CA: 2000
Independent Consultant ( Kaiser Permanente ( Oakland, CA: 1999
Math Teacher ( United States Peace Corps Volunteer ( Blantyre, Malawi, Africa: 1996-1998
Actuary / Pension Benefits Consultant ( Coopers & Lybrand, LLP ( Chicago, IL: 1992-1996
Data Analyst ( Hull Trading Company ( Chicago, IL: 1991-1992
Education

Master of Business Administration, Concentration in Quantitative Finance: 2002

University of California-Walter A. Haas School of Business ( Berkeley, CA

Bachelor of Science in Applied Mathematics: 1991 

University of Chicago ( Chicago, IL

Volunteer
Advisory Board Member / Student Mentor / Program Coordinator / Instructor: 2000-2004
Young Entrepreneurs at Haas (YEAH) ( Berkeley, CA

· A non-profit organization associated with the Haas School of Business striving to use the principals of entrepreneurship to encourage under-serviced East Bay High School students to pursue higher education
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